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Attendees:   Ed & Christa Lucero, Laura Thies, Judy Hall, Jeannie Wall, James Reed, JD Ryan, Richard Parrott, Jim Scott, Diana Whiting, Anne Kalk, Whitney James, Ian Reed, Alma Hasse, Kaz Thea, Kelly West, Charles Conn, Polly Huggins, Rocky James, Susan Fierman,  John Ikerd
John Ikard spoke to mission and goals of Idaho’s Bounty.  He states 90% of food prices are processing, preparing, marketing and distribution.

Economics may bring a group together, but will NOT keep group together.  Mission statement has to MEAN something.  Group needs to have a common cause.

“You can’t compete with big companies.  They will drive you out of business,” John states.  “Either form a co-op of friends, or make friends with who is in your co-op.”

There are 5 core values to every business:  Honesty, Fairness, Respect, Responsibility and Compassion.  If the group sustains and lives by those rules, the group will be fundamentally different than any other company in a similar market share.
Susan then began the visioning segment of the program.  She discussed what visioning can for a corporation, working towards the 5 core values described by John.  She states group must start at their current reality and deal with the ‘gap’ that arises from attaining their vision.  Issues such as: tension, angst and anxiety.
Susan quizzed the crowd perception of Idaho’s Bounty.  They feel the group is: in its infancy, packaging isn’t completed, need more suppliers, shorthanded, they’ve started and their hopeful and secure in their feelings of loyalty and appreciation and that they are at a sustainable size, leaving a simple footprint and that they are about education.

Individuals are then asked to give their independent visions for the group.

· Hagerman IDEA sees Idaho’s Bounty in Hagerman, partnering with local producers, has perfect climate and weather and has the bonus of geothermal areas, it also has a reputation of produce with ethical farming and product being a concern.  Feels Hagerman is also a mid-state distribution point.  Low to moderate income community would also qualify for a lot of grant opportunities.

· Another sees a beautiful celebration with color, music, dancing, feasting, perhaps in conjunction with solstice.  Grass, structure, moonlit parties, cloth bags for shopping, nutrient dense foods, house with a great room and fire, harvest tables, cold room, fields, orchards, café, kids honoring traditions and heritages.

· A big facility with Idaho products.  A garden with educational facility with cooking lessons.  Enthusiasm.  Internships, soils, plants, acting as a political voice – being able to speak weekly in papers, internet

· Well organized, elegantly run.  Friendly.  Thought-out, planned – following the principles.  A mechanism by which to learn to run business with the 5 core values.  Formalized respect within the organization.

· Love.  Bubble machine.  Education.  Accepting new ways of thinking.  Should be thinking ‘not what to get out of it, but what to give back.’  Feels group’s goal should be solely ‘Give a man a fish, feed him for a day.  Teach a man to fish, feed him for his life” mentality.

· Another vision is a food co-op store.  All economic groups buying good food, locally grown and well treated animals.

· Eco-hip local option = only option.  Group needs to be politically active.  Calls for a ‘revolution.’  Teaching people to sustain themselves, not to perpetuate consumerism.  Sees group as a ‘way of life’ not a tidal wave of destruction.  Feels the need to get into schools with both education and provisions.

· Even a self-proclaimed ‘hard-headed old capitalist’ feels group is a leverage point to change society.  A natural way to connect people with earth and dirt.  Changing people and the interaction they have with one another and food.

· Community.  Feels it’s inherent to connect not with an ‘us vs. them’ mentality.  Feels the vision is working.

· The Buddha influence feels they are ‘fully present’ – being here now, and should not be allowed to stagnate.

· Group should be a ‘cheerleader’ and educational partner.  Stop industrial way of thinking.  Important to leave a legacy.  Need to help children understand.

· Tribal approach to bring back passion and richness.  Being a partner with producers.  Likes the idea of a market stand.

Facilitator Susan interjects the press needed to be at meeting.

· Another sees office in every county, green building with café, with distribution and educational centers, market “party-going-on” potluck atmosphere.  USDA and University support for monies/extensions in partnership.

John states that Ethics may not make economical sense, but group isn’t necessarily out to make the most money.

Susan resumes that relationships are based on commitment.  And with the commitment, there needs to be distinctions in that it’s based on communication.
With a promise there needs to be a speaking act.  And a request in that one follows another with a specific condition of satisfaction – due by when, by whom.

A commitment based distinction has an acceptance or decline with commitment.

A commitment should always be published, usually in minutes of a meeting.

She says they need to fuel the movement.  A current and potential growth chart is drawn.  Group is going to meet the growth by fund raising and grant writing.

Customer benefits are critical to success.

Price – value exceeded

Convenience

Highest Quality

Everything should exceed expectations.

There should also be an avenue to provide a network for 2nds for the value of added products ex: 2nds on tomatoes turned into paste, sauce or salsa

Flyer should be included with each purchase with pictures, profiles of producers, that accentuate value, nutrition, and imperfections

Membership drives, grant opportunities and producer’s plan

The Ideal Future State would identify Strengths and Issues: 

Restraining forces would be too many opportunities and distractions.
Limited resources and people.

Driving forces include great product, good people, demand, business structure and a timely idea.

The non-profit portion of the visioning meeting included a list of future ideas/plans/wish list and then the crowd was given the opportunity to prioritize the list.

Commercial kitchen

In-house labeling

Packaging – education

Cell phone bar codes

Farm Demo/School/Internship

Greenhouse

Food Security Assessment

Poultry Processing

Meat Processing

Milk Production Equipment

Tool Leasing

Education – Producers

Walk-In Cooler

Full-Time Restaurant Promotion

Food Storage

Cooperative Facilitator

Sustainable Farming Academy

Land Stewardship/help for farmers

Grain Mill Processing

Latino winter-work

Fuels – development

Farm to School

Revolving Loan

List of Volunteers

Feasibility Study

Operations

Several wish-list items were combined to form the priorities

1. Farm Demo/School – Greenhouse

2. Commercial Kitchen

3. Revolving Loan/Operations (Feasibility Study)

4. Food Storage/Walk-In Cooler

5. Milk Processing Equipment

Jim Scott interjects that group has been invited to apply for grant again.

List of Commitments from meeting:

Who


What






When


Polly


RMA






11-07-07

Judy


Organize/advertise packaging meeting

11-02-07

Judy


Committee for task list



11-02-07

Polly


Call Energy guru




11-09-07

James


Farming project




11-02-07

Leslie


Option to exercise Lease/Hagerman property

11-02-07
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